


The Gimper Group (Gimper) provides staff augmentation, on-site and off-site office engineering support, and public outreach for construction projects.  Gimper’s target clientele include California State and Local Government agencies in the East Bay, and Alameda and Contra Costa Counties.  Gimper is a disadvantaged, local, minority, woman-owned business enterprise.

With nine years in the industry, the experience of working on numerous construction projects, and the growing demand for professional office engineering support services in the industry, owner Cris Bryant-McDonald saw the necessity to form The Gimper Group.

Gimper understands that successful support services bring confidence to clients and aides in having a successful project.  Gimper knows that client satisfaction depends on accuracy, neatness, structure, detail, sequence, professional-style, and creative cost-saving techniques.  Gimper also knows that a key aspect of public outreach is timely and accurate communications, which we are prepared to do.
Gimper’s principle:  Gimper does more than what is required or expected.  Gimper’s staff is carefully tested and chosen.  Gimper will provide you with a quality team player that will work with the team to help ensure a successful project.

Services Provided:

	Administrative Support Services
	Public Outreach Services

	· Construction-site office set-up
	· Liaison with Project Leader and/or Project Manager
	· Coordinate Community Meetings to include: date, time, and venue; notification to all affected and concerned parties 

	· Establish effective paper and electronic filing system
	· Develop office procedures specific to the project
	· Contact and coordinate with key individuals, community organizations, and agency officials

	· Establish a viable document tracking system specific to the project
	· Oversee office equipment maintenance


	· Coordinate workshops and seminars to identify various emerging business enterprises

	· Communications Services
	· Maintain project documents 
	· Aide interested firms in identifying their certification needs and assist them in obtaining their certification 

	· Order, distribute, and track office supplies
	· Certified payroll tracking
	· Liaison and assist the client with mitigation of issues arising from community concerns

	· Project Reporting

	· Cost Management Services 
	· Deal with transit and traffic issues affected by construction activities

	· Prevailing wage reports
	· Assist with Bid processes as necessary
	· Notary Services


Certifications

· Regional Transit Coordinating Council
· State of California DGS #0025871
· East Bay Municipal Utility District
· Port of Oakland 

